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(The English Department Programme Plan Evaluation)

1.To use eLearning in teaching and learning (Major Concern 1)

Flipped classrooms lessons were carried out in all P.1-6 classes. All students watched videos on
iClass for Earth Day crafts. In every level, a selection of videos was incorporated into iClass
activities for students to have input before the lesson. For examples, P.2 students watched a video
about jobs before the topic was delivered in class and P.5 students did the same with adverbs. After
watching the video, students have to finish a follow-up exercise. As observed by the teachers,
students showed more confidence and engagement in class, showing that the videos were helpful in

facilitating students’ learning.

All students in P.1-6 have completed multiple iClass activities and at least one paper on the STAR
platform. The effectiveness of iClass activities was satisfactory as always. However, the design of
the STAR platform was not very user-friendly and there were issues with teachers’ account, making
it difficult for level teachers to share the results with each other. Comments collected will be
forwarded to the teacher-in-charge of the STAR platform, hoping improvement could be done for

next year.

A series of free eReaders have been selected from the source International Children's Digital
Library: ICDL for students of P.2 and P.3. They are presented to students through the platform of
iClass. Each month there are 3-5 books for the students to read. Similar to last year, students were
more responsive in providing feedbacks in the first term but got less engaged in the second term, for
both the students and the teachers got distracted by other tasks. Seeing that the eReaders were
designed to be a self-directed tool for e-Learning, this item will be moved to Regular Concerns in
the coming year. The course code will be displayed more in the English Rooms or classroom to
increase its exposure and increase students’ motivation. Students will also be encouraged to record

the readers on their reading record(s).

E-textbooks were being used in P.2-P.6 and the BYOD scheme was extended from P.2 to P.4.
According to teachers’ observation, the e-functions in e-textbooks could facilitate students’
self-learning, such as using the drawing and note-jotting tools during the lesson and consolidating
their knowledge using the videos and games after the lesson.

All teachers from P.1-6 included iClass activities in their daily teaching successfully. A list of
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exercises was sorted out for level teachers to use. Each student had a chance to practice the item

taught in class and their performance was immediately followed up by in-class sharing. Student
performances were satisfactory. The data was useful for teachers when they planned for the

upcoming lessons as it reflected how well students understood the taught item(s).

Reading iBooks and using the learning apps are two focuses in the plan which are about students’
self-learning. Our target was to have 80% of P.1-3 students to read 50 iBooks or above, and would
like to encourage them to consolidate their learning through the learning apps in both terms. The
iBook app is quite stable this year. Students could login and read iBooks that suit their reading level
in most of the time. However, the result was not satisfactory as the data collection process was still
being hindered. Our new data-collecting platform (the new Teaching and Learning Platform that will
be used by every subject) was still not ready for use. Hence students must use a paper booklet to
record their reading progress by themselves, which is not always easy. Teachers spent time to let
students to read the iBooks in lesson time and also reminded students to read them at home but
students often forgot to put their record down, or did not bring their record back because of various

reasons. Thus the inaccurate data could also be a reason of the low achieving rate.

Despite of the difficulties, there are two classes (1B & 3A) that can achieve this goal. Though there
weren’t many classes that achieved the target percentage, the reading progress was improved
comparing the data last year. The overall percentage among P.1-3 was slightly improved from 40.9%
to 44% this year.

About the use of apps, P.1-3 teachers often use the Phonics Fun series, the Vocabulary Catcher
series and the DIY series in the PLPR-W lesson time. Students enjoyed using those apps as a

consolidation.

Judging by the quality of work of the new Teaching & Learning platform company, it is unlikely
that we could use it to collect data in the upcoming year. It is suggested that teachers should give
more guidance to students about how to use the paper reading record booklets to manage their
self-learning next year as well. In order to improve upon the record done on paper booklet, next
year a Class Chart and posters will be put up in the classrooms so that teachers can use stickers to
motivate students in recording the books they read in class. That way, there will always be a certain
number of books recorded during the lesson time. It is hoped that with this new tool, the data

collected next year will improve.
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At the beginning of the school year, eClass exercises were assigned to students according to a new

schedule that was set last year to avoid overlapping of exercises across the levels. An electronic
menu had been created since 2017-2018 and distributed to students via the platform of iClass.
Students were instructed by the English teachers to regularly complete the tasks as a self-learning
activity. However, multiple issues had been hindering the effectiveness of the exercise, including
slow server speed, technical difficulties of using Flash Player and login issues. Considering how the
content of the exercise mostly overlaps with what is covered by regular homework, the principal has

decided to fade out the use of eClass for good.

As part of the cross-curriculum learning, all P.1 students made use of the software MSPaint they
learnt in Computer lessons to design their very own “monster” and used the sentence structures they
learnt in English lessons to describe their monsters’ appearance. Students’ works showed they all
could write about their monsters fluently and creatively, using colour words, adjectives and different
body parts.

iPad corner in Fun Room was still available but both the NETs and students preferred playing board
games and card games. The result was understandable, as P.2-4 are all BYOD levels and using
different apps as a teaching tool is part of the usual teaching routine. Hence students were no longer
interested in using iPads in Fun Room. Instead, they find games like “Who am I?” and “Swift”
more interesting. The teachers also agreed that these games can encourage students to carry out
natural English conversation, which is better than iPads. As using ICT as an aid of learning will
become the regular concern from next year onwards, Fun Room would no longer set up an iPad

corner.

English activities corner in school was a success. This was shown by many students visiting the Fun
Room every Thursday during lunch recess. Attendance usually consisted of 15-20 students, mostly
P.1-3 students. Students enjoyed not only the iPad time in Fun Room, but also the interaction with

the NETS, playing various English games.

2.To implement STEM education (Major Concern 2)

On Earth Day, P.3 students designed and built robots in groups by using recycling materials. They
also shared ideas on how the robots could help make the Earth better. Students were eager to share
their work with their classmates and enjoyed the activity. Many pieces of the good work were
further put on display during Earth Day. Next school year, General Studies Department will be

responsible for Earth Day. English Department could assist them in training students to do
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presentation in English and design some funny cross- curriculum activities.

Cross-curriculum reading materials that enrich students’ STEM knowledge was provided to P.3-6
students over the holiday on the platform of iClass. Each level read an English text related to the
topic they were on in the school-based STEM programme. P.3 read about mirrors, P.4 air pressure,
P.5 electricity and P.6 the sun.

3.To foster students’ self-learning skills

P.1-3 students completed at least one PLPR/W DIY task using iPads with goal setting in the school
year. By setting the goals, students could evaluate their learning before and after completing the
tasks. Most of the students managed to complete their tasks according to the goals they set. After
reviewing teachers’ comments on problems they encountered with doing the goal setting on iClass,

most classes reverted back to doing so with paper and pencil.

\Vocabulary Builder (VB) was designed and put to use in P.1-3 throughout the year. It is divided into
two parts, the General English mind-maps that are similar to Word Bank of the P.4-6, and
mind-maps organized by themes of the small books in PLPR/W. Teachers generally found the use of
the VB to be smooth. Students could record words and keep their VB well but they were not as
good at making good use of it since often it was kept by the teachers. Next year, the use of VB will
be made into a classroom routine to make sentences as a warm up activity of the lesson, much like
the HFWs to encourage its use. Adaptations will also be added to VB to include a sentence writing

component.

Students have built up habits to keep a notebook to organize the vocabulary they learnt. All P.4-6
students were able to keep a notebook and most of them would use it to jot down notes per the
guidance of teachers. They could also draw mind-maps to organize words and ideas in different
themes in their Word Banks. The notebook and Word Banks were helpful for students when they

revise and when they had to do writing.

For the ERS record in this school year, the data showed that students tend to read more books
comparing to last year’s data. There are also more students achieved their reading goal they set for
themselves. There are 507 students achieved it, while only 477 students did it last year. In other
words, 51% of the students could achieve the goal. It is true that students still couldn’t achieve the
target but there’s a steady increase in the percentage over the last few years. With a more
comprehensive whole-school reading campaign to be launched by the principal next school year, it
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is hoped that students’ reading habit could be further improved and more students can achieve their
reading goal.

In the coming school year, teachers are expected to check students’ progress at the beginning of the
school term more frequently to make sure students make good use of their My Reading Record in

the rest of the school year.

Students in P.5 and P.6 took turns and circulated the self-learning reading boxes class to class.
Classes took turn to use the reading boxes to do at least 2 self-reading in different periods. Students
started the process by picking the cards that they are comfortable with, since it is made compulsory
by the teachers, all students were able to finish at least two cards, and there were a selective few did
more as a challenge for themselves. Teachers were reminded to be more careful in following the
schedule and keeping the cards in tact. Each class checked the cards upon receiving the box and

before they passed it to the next class.

New commercial readers were purchased this year and templates of Guided questions were created
to go along with each title. Students enjoyed reading the new books. In P.2 and P.3, there were also
the regular practice of distributing extra home readers for students with higher reading ability to
take home over weekends and holidays, in order to encourage them to read more after lessons. The
high ability group students seemed to enjoy them. Last but not least, a selection of stories were also
available to students through eReaders and feedbacks were generally positive, as reflected from the

comments collected on the iClass platform.

4.To enhance reading, writing, listening and speaking skills of students

P.1-3 PLPR/W ran smoothly as usual. Students were enthusiastic during the shared reading
activities and enjoyed immensely the interactive activities such as paper mask making in P.1, tasting
activity in P.2 and robot creating in P.3. They were able to apply different language skills through
participating in the activities.

P.4-6 SBRW was also smoothly conducted. For P.4, students were engaged and interested in the
readers, including poetry and narratives. They practiced the use of various grammar items such as
past tense and adjectives. Throughout the year the students produced great work such as letters,
character development, and short stories. They performed well in the new speaking activities that
were infused into the lesson this year by the school-based NET hired under the PEEGs. Students
produced some great work and able to write independently and use techniques they had learnt. For

P.5, students enjoyed the interactive activities in class such as those found in Vote For Me. Other
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readers also presented a lot of opportunities for students to use their imagination and creativity. The

imagination aspect of the reader was good for the students, to increase their own imagination and
allow them to be creative. For example, in Flat Stanley, through researching places to visit, food,
festival, things to do and weather; students learned to pick out information they had found and
present this in their writing. Speaking activities were also designed and infused into the programme
by the school-based NET. For P.6, students enjoyed the narrative nature of readers such as Never
Hitch a Ride with a Martian and were given the opportunities to learn about the elements needed for

a debate and for writing a persuasive letter in Have Your Say.

This objective was partially achieved. Based on the results of students’ Reading Parts in their Paper
Il exam, only 42% of P.1-3 students showed progress when compared with their results in the first
term. The NETs and panel chairs made sure that templates were created for the newly purchased
readers, and that they were shown and explained to the level teachers in the co-planning sessions.
Students in P.3 read the leveled materials in groups with teachers using these newly purchased
commercial books. However, not all the P.1-2 classes managed to get students in small group to
read with the teacher since the EDB NET, who was responsible for these two levels, was rarely
present in the classroom. P.1-2 teachers found it hard to conduct the Guided Reading session in the
lessons with insufficient manpower. Moreover, as the evaluation progressed, it was uncertain if the
measure of observing the reading parts results was the most appropriate indicator, as the content and

text-types of the reading materials were different.

(See Appendix)

For the story-telling activities, a total of 8 sessions of story-telling activities were held this year.
Questionnaires were given out to students after the workshops. 42% said it improved their confidence
and skills in expressing themselves in English, and 41% of them said they used more English in
daily communication, which our original target was 70%.

This was an expected result to the department. Despite of the large amount of effort that teachers and
panels spent with the instructor in the co-plan meeting, the result was not satisfactory. The service
was poor at the beginning, in terms of lesson plan, material preparation and the lesson delivery by the
instructor. After making complains, demanding for changing the contact person and the
person-in-charge, the communication between the school and the agency was more efficient. The
quality of materials and lesson plans have been improved. However, the instructor still could not
deliver the lesson in an effective way. He has a very weak awareness of audience and failed to give
clear directions and instructions for students to follow. The school finds no improvement throughout

the year. Hence the storytelling workshops were not effective this year. The school did a year-end
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evaluation with the agency and requested for a new instructor next year. It is hoped that with a new

instructor next year, the workshops could be more beneficial to students.

In both terms, P.6 buddies met up with their little partner from P.1, who were chosen by the teachers,
to read PLPR/W small books every Friday. More than 90% of the P.1 students in the program could
read aloud at least 5 small books independently in term 2. The P.6 buddies were very responsible
and patient with their young partners. P.1 students were more motivated and gained confidence

through the programme.

P.4-6 students wrote journal once a month. Students have opportunities to write freely on different
topics and the feedback from teachers is positive. P.2-6 students wrote open-ended sentences on WR
making use of the language focus in each unit. Hence students could practice the target grammar

items and infused their own creative ideas at the same time.

Creative writing competition was held this year and students’ creativity was shown in their writings.
It also demonstrated students’ artistic capabilities. An exhibition board was set up to display

students’ writing. The work will be transferred to the board in G04 to be displayed in the long run.

P.1-3 students learned in PLPR/W while P.4-6 students learnt them in SBRW. Judging by the
students’ performance in their homework (Phonics Booklets and Worksheet Booklets) and the
phonics parts in the exam, students were good at it. They could master the phonics they learnt and

sometimes even applied it when they do listening tasks e.g. dictation.

On Earth Day, instead of just reading out the pledge just like the previous year, the teachers
introduced a new Pledge song to the students. The verse is catchy, therefore even the lower forms
could join and sing. Students enjoyed singing it. On the Fun Days, students were enthusiastic in

reading the tongue twisters challenges from their Fun Day Passport as well.

5.To arouse students’ interest in learning English

The library teacher checked and add the inventory of books in each class accordingly in the
beginning of the term. She also prepared a visible sign and pasted it on the whiteboard to remind
students to read English books every other week. Teachers on duty also make sure students did so.
Hence by teachers’ observation, students were willing to read the ERS books from the class library,

and sometimes they even bring in their own books.
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For the ERS record in this school year, the data showed that students tend to read more books
comparing to last year’s data. 301 students read 21 books or above, and last year it was 236. The
number of students who reported didn’t read any English books dropped from 57 last year to 26 this
year. In other words, the students achieved the target (80%). Over 90% of the students read English
books. Teacher rewarded them stamps accordingly.

The Solo Verse Speaking Competition ended in December. The results achieved in the competition
were good. There are two students received awards. 2D Sarah Elizabeth Wilson and 6C Wong Jose
are the 2™ runners-up. They are both in the school team.The performance of the other students was
good too. A total of 44 students joined the competition. 39 students are in the school team and 5 are
trained by parents. All of the students got merit or above.

In the coming year, the school will continue the same practice as this year, having a school team and a
non-school team (trained by parents). The recruitment of the school team will be based on their
performance on two aspects. One 1s their previous result in the speech festival if available; the other 1s
their year-end oral exam result drawn from reading aloud. Therefore, before the second term ends, the

English teachers need to provide the related data for recruitment.

On English Fun Days, our students were free to walk about the hall, trying out for different English
games and encouraged to practise using English with the teachers. Many students were eager to
read the tongue twister challenges from their Fun Day Passport with teachers to earn tokens. Most
students managed to win lots of prizes using the tokens they collected. Two classes were in
quarantine, which was a first time in carrying out Fun Days, so extra materials were prepared for
them. Teachers in charge of Fun Days in the future have to be careful if they use P.6 students as
helpers because they would likely to be very busy with graduation preparation in this time period so

other levels would be more suitable as helpers.

Two festival celebrations were scheduled for this year, Earth Day and put up a board deisng about

Easter Board.

The Earth Day activities were carried out in April. The scale was bigger than last year’s, there were
only 3 hall sessions last year but this year, there were 6 hall sessions and different kinds of

classroom activities to be carried out at the very same time.

53



2018/2019 & 23R 2 B el

A new craft was introduced for P.2 which is “tissue roll animals”. The theme of this year’s Earth
day lesson is “Land Pollution”. NETs also taught students to sing the new Pledge song in class.
These activities went smoothly and students enjoyed them a lot. There was a Show & Tell session
about Earth Day as well, and the announcer shared things that children can do to help protect the

environment.

The whole-day event was carried out on the 18™ April. Announcements were made by students the
day before, explaining to the Earth Day arrangement, and in the afternoon as well, to remind the
classes to switch off the lights during lunch to help preserve electricity.

On that day, students took turns to visit the hall. P.1-2, P.3-4, P.5-6 spent 2 sessions in the hall.
They played games that were designed to promote the theme of environment protection. Students
were enthusiastically participating and collecting stamps along the way. 6A & 6E were recruited as

helpers.

Students also did different activities in their classroom. Apart from the clean-up time, they did a
Pledge Tree Project collectively, promising to give their hands in protecting the Earth. Teachers also
showed them some videos related to different environmental issues and did follow-up activities.
Teacher also invited students to bring in a book that is related to the nature. Students had time to

read and share their book with their friends.

Summarizing all the feedbacks afterwards, most teachers gave positive about the activities in
general. Some teachers would prefer the booklets to get stapled. Though it could be easier for

recycling, teachers still find it hard for the young kids to read.

It was suggested that the GS Department will take charge of Earth Day from next year onwards.
Some cross-curriculum activities will be arranged among GS, Visual Arts and English panels. Some
teachers suggested to have more active recycling programmes on Earth Day. This could let students

know how to recycle and how beneficial it is.

For the board design, the NETs did more than what was planned. Apart from the Easter board, the
NETSs also made a Halloween board and a World Health Day board. Students appreciated the board

and loved to read the information from the boards in recess time.
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NET teachers trained the P.5 students to be the Fun Room helpers. Student helpers were punctual

and enjoyed helping out a lot. Lots of students loved to visit Fun Room. They were from different
levels and were all very eager to join the English activities, such as Zingo, Guess Who and

Hangman. More English speaking games have been bought for Fun Room next year.

English Group members enjoyed their time with the NETSs in the group. They showed confidence in
using English and truly demonstrated how to have fun while being immersed in the English
language. Some of the members took part in the annual English Carnival held by Sun Fong Chung
College and hosted a booth for the secondary school students last term and this term some of them
joined the English Day Camp of Valtorta College and had a lot of fun with students from other

schools.

6.To maintain a systematic approach in all classes
Teachers adapted the teaching kits in both terms and coordinators kept the resources in the
resources files accordingly. Teachers also updated the lesson plans and made sure the iClass

activities were included into it.

Reqular Concerns

1. To develop students’ generic skills

For problem-solving skills, teacher in-corporate writing tasks in the curriculum that requires
students to come up with a story ending that includes a problem and solution. For instance, P.3 The
Pirate, the Parrot and Fun at the Bun Festival (KS1) and P.5 Charlie and the Chocolate Factory
(KS2) both require students to do so. They were able to come up with ideas most of the time and

provide the basic logic.

There are also activities that needs students to evaluate others’ opinions and express their own point
of view. For instance, in P5 Charlie and the Chocolate Factory, students have to judge whether the
characters are good or bad, while P.6 students have a debate exercise in the reader Have Your Say,

that they have to express their own point of view.

With the problems, they could generally come up with a satisfactory resolution. However, when
asked to elaborate their ideas, they often found it challenging because they lacked both the higher

order logical reasoning skills and the language to express themselves.

For creativity, creative endings were encouraged and modeled by the teachers. Creativity carries a
55



2018/2019 & 23R 2 B el
considerable amount of score in the end-task in most of the writing tasks and students who were

willing to elaborate were rewarded. We found that students’ work was often more creative after the
teacher took the time and brainstorm ideas together beforehand. Students are also more willing to
put in effort to add additional when this becomes a usually practice. Therefore, it would always be
highly encouraged to always let students share their ideas in class during discussion and included

their unique ideas in their writings.

For group work and pair-share, plenty of peer interaction went on in the lesson, for example,
pair-sharing of sentences by making use of the HFW. Students were familiar with the practice.
There are also group tasks in group-scale (P.3 writing a poem about a dragon in groups) and
class-scale (P.1 making chocolate cake with reference to a recipe). They learnt from one another and

collaborated to get tasks done.

2. To enhance learning and teaching through data analysis of formative assessment

The listening formative assessments were used to be done on iPad through the Teaching and
Learning platform, but as the platform collapsed and the school switched back to using
paper-and-pencil test, it is less convenient for teachers to analyze the data collected from the
assessments. Teachers were still able to share the strengths and weaknesses of students as revealed
in the assessments during the co-planning meetings, but in a relative more general way. The same
applies to P.1-3 HFW assessment. Teacher shared the results in co-planning, gave feedback to

students and re-taught certain words when necessary.

3. To develop colleagues’ English subject expertise

English teachers including the panel ladies, NETS and LETS attended different workshops this year.
In the beginning of the term, two panel ladies and the new LETs joined the guided-reading
workshop offered by the NET section. One of the panel also visited the Learning and Teaching

Expo in December to get new insight of the latest trend of teaching and learning.
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SYMERGY,
Synergy Education

Provider Company Limited
lbuu'noﬁ'

Providing English Learning Programs / Activities
by Native-speaking English Teacher (NET}) /
English Language Teaching Assistant (ELTA) to
Public-sector Primary Schools

PROGRAMME EVALUATION FORM

Po Leung Kuk Tin Ka ng Millennium Primary School

Course name

Date of Issue

No of Student Responded

Actmtles

The achvutles were fun

You Ilked to work in groups

Teacher |

The teacher was good at explammgf
teachmg

éYou understood what the teacher sald

Expected Outcomesf Delm:—zrabltz‘ssir
Success Cri terla

‘You have |mproved your conf denoe and |
skills in expressing yourselves In English. |

You used more English in daily
communlcatlon

F’EEGS - Storytelllng Session and Readlng
WorkshOps 18- 19
17 May 2019
115
Agree (%) Disagree (%)
45% 55%
42% 58%
 Agree (%) ~ Disagree (%)
49% 51%
50% 50%
Agree (%) Disagree (%)
42% 58%
41% 59%
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Grant Scheme on Promoting Effective English Language Learning in Primary Schools

Progress Report

(A) Name of School: Po Leung Kuk Tin Ka Ping Millennium Primary School (File Number: A/ B /&4+B*__059 )

(B) School Information and Approved Curriculum Initiatives
Please tick (v') the appropriate boxes.

Name of Teacher-in-charge

SHIN, Ka Yan Natalie 26505551

School Phone No

Approved Curriculum Initiative(s)

&

O XN OO0

Enrich the English language environment in school through \conducting activities\* and/or developing
quality resources*

Promote reading* or literacy* across the curriculum

Enhance e-Learning

Cater for learning diversity

Strengthen assessment literacy

Approved Usage(s) of Grant

=

NOXNO

Purchase learning and teaching resources (printed books|/e-beeks/Others* (please
specify: )

Employ supply teacher(s)

Employ teacher(s) who is/are proficient in English

Employ teaching assistant(s) who is/are proficient in English

Procure services for conducting story-telling activities
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(C) Self-evaluation of Project Implementation

Please evaluate your school’s project implementation based on the indicators under the 5 key criteria using a 4-point scale”. Indicate the school’s

score for each criterion by ticking “v” the appropriate box and providing full justification of scoring.

Reference notes are highlighted in BLUE.

(Cost-effectiveness:
production and
execution of project
deliverables,
resources deployment
and beneficiary size)

Target groups as stipulated in
the approved plan have benefitted from the
project.

Criteria Indicators *Self-evaluation (Please put a »”in the appropriate box.)
Deliverables such as learning | Yes (Fulfilled) <€ > No (Not fulfilled)
and teaching resources of acceptable quality 4 3 2 1
are produced, deployed and used as well as Overall v’
quality English language activities are Purchasing readers v
organised as scheduled. Hiring an extra NET v
Additional  resources (e.g. | Conducting story-telling v’
printed/e-books, teachers and teaching | justifications:
quantifiable assistants) are suitably deployed to achieve | . Purchasing readers: 42 sets of reader packages (100%
Efficiency the intended goals. targeted deliverables produced) have been developed throughout the

school year by both NETs and LETs. The resources have been used
regularly by all English teachers in the P.1-3 PLPR/W lessons during
Guided Reading session every week.

Hiring an extra NET: We hired 1 extra NET on top of our
regular school-based NET, who is responsible for enhancing and
developing our reading and writing programme and promote English on
campus by facilitating various English activities and events. 8 sets of
teaching materials have been developed (4 sets in each of P.4 and P.5).
Lesson plans are enhanced for a total of 8 readers in the P4 & P5
School Based Reading and Writing programme, and in-class speaking
activities have been developed and included into the lessons, 100%
achieving the listed “expected outcome” in the approved plan. The
SBRW programme takes up 2 double lessons every week for the P.4 &
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Criteria

Indicators

"Self-evaluation (Please put a »”in the appropriate box.)

P.5 classes, during which the NET engages students with the newly
added elements.

Conducting story-telling sessions: 100% of sessions in
school year 2018-2019 were conducted and all teaching resources used
in those sessions have been created and well-kept for adaptations in
future use, as listed in the approved plan. In school year 2018-2019, one
package of P.4 lesson plans and writing materials has been developed
and well-kept by the school. There are altogether 4 co-planning sessions,
8 story-telling sessions (each with lesson plans and materials that go
along with) and 2 evaluation sessions in the school year 2018-20109.

Effectiveness
(Goal achievement:
improvement of
students’ language
skills, teachers’
understanding of new
curriculum
requirements - Major
renewed emphases in
the Updated English
Language
Curriculum™ and use
of evaluation
instruments for

Both observable (such as
mastery of target language skills) and
measurable outcomes (such as improvement
as reflected by formative and/or summative
assessment results) are achieved.

Teachers demonstrate a good
understanding of  new  curriculum
requirements” in lessons, co-planning
meetings and material development process.

Monitoring and evaluation
tools are effectively deployed for continual
course corrections and outcome
improvement.

Yes (Fulfilled) € > No (Not fulfilled)
4 3 2 1
Overall v’
Purchasing readers v
Hiring an extra NET v
Conducting tory-telling v’

Justifications:

Purchasing Readers: as shown in reading record, 62.2% of
P.1-3 students showed improvement in reading frequency, which,
although not reaching the expected outcome in the proposed plan
(70%), was very satisfactory to the school teachers. The reading
progress (as reflected in iBook Record) improved in 2™ term when
compared with the 1st Term. For instance, in P.1, there was an increase
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Criteria Indicators "Self-evaluation (Please put a »”in the appropriate box.)
ensuring of 5% in the number of students who read 21 or more books. P.2’s
effectiveness) percentage improved from 31% to 34% and P.3’s percentage was raised

from 45% to 46%. According to the ERS data, students read more
books this year when compared to last year’s data. 301 students read 21
books or above, as opposed to last year’s 236. The number of students
who reported didn’t read any English books dropped from 57 last year
to 26 this year. There are also more students who achieved their reading
goal that they set for themselves. There are 507 students as opposed to
477 last year.

However, the second expected outcome of having 70% of P.1-3
students show improvement in reading levels was not attained (result:
47.3%), mostly due to the fact that we have chosen a less than ideal
method of evaluation. Initially, we decided to evaluate students’
progress in reading levels by comparing their results in both term’s
reading exam. To a certain extent, that comparison can show students’
progress. Yet we found that the levels of difficulty in the two exams are
not necessarily standard enough, nor were the scores standardized in
weighting. Therefore, we realized now that it is not a fair method to
determine the progress of students’ reading level. Nevertheless, regular
panel meetings were conducted to review the effectiveness of the
readers, and lesson observations were done in every single P.1-P.3 class
at least once to observe the development of students’ reading skills.
Through the abovementioned means, it can be concluded that students’
language skills have been improved, and teachers also gained new
insights in teaching reading.
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Criteria Indicators "Self-evaluation (Please put a »”in the appropriate box.)

. Hiring an extra NET: All students at P.1 — P.6 benefit more
from having more opportunities to speak and listen to the teacher who

is proficient in English, participating in whole-school language
activities such as Earth Day and Fun Days (100% student
participation), and using more English in general to interact with the
NET. Every week, the NET conducts Fun Room activities and leads the
Reading Buddies programme. The increased exposure to English
naturally led to a boost in students’ confidence in using a second
language. Judging by teachers’ observation and the feedbacks by the
panel chairs, all students from P.1 to P.6 adore our new NET and have
been very eager to interact with him. They show more confidence in
speaking in English and are more willing to attempt communicating in
English with him. We wholeheartedly believe that this expected
outcome has been attained, despite having no solid data.

As listed above, the NET has developed resource packages on speaking
activities for P.4 and P.5, and shared them with the local teachers.
Although he has not created resource packages for all levels due to
limited time, it is expected that he has brought valuation inspirations to
the local teachers who co-taught with him and they will enhance their
teaching style and their own teaching resources accordingly. Moreover,
the other School Based NET, who has worked with him for a year, will
continue to teach more levels and create similar resource packages for
new levels in near future.

Regarding the expected outcomes of speaking assessment, 23.3% P.1-6

students improved their speaking assessment results by 10%.
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Nevertheless, there are more students who did improve their results,
which was encouraging. We are not concerned with the data because
there are also the factors of exam stress, assessment difficulty and
familiarity of assessment topic(s) that contribute to the end result. The
fact remains that we can observe more students to be confident and
enthusiastic in interacting with the NET in English and more at ease
with using English with each other in the lesson, in the presence of the
NET.

e  Conducting story-telling sessions: Only 35.9 % of students involved

show progress in the “reading aloud” part of the school’s internal
speaking assessment.

As reflected in the self-evaluation form, only 50% of the involved
teachers consider themselves able to acquire the skills of conducting
story-telling activities, and only 60% of them find their capacity
enhanced in adapting and developing lesson plans, teaching materials.
That has to do with the unprofessionalism of the instructor to a large
extent. The stability of the tutor was not satisfactory, as there were 3
different tutors assigned to our school in the first term. Much time was
spent on reorienting, leaving no room for enhancing the learning
activities. In addition, the responsible tutor was often absent from the
co-planning. Half the time, it was just the administrative staff from the
service provider having the co-planning meetings with our teachers. It
has been discussed and agreed that next year, improvement has to be
made in this regard (presence of tutor in the co-planning sessions) to
ensure the quality of the process. Very often, the finalized lesson plans
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learning atmosphere
and teachers’
professional capacity)

Criteria Indicators "Self-evaluation (Please put a »”in the appropriate box.)
and materials did not arrive until one day before the actual session,
leaving our teachers no time to prepare. As a result, our teachers cannot
effectively infuse the activities well into English teaching at P.4-5.
According to the students’ questionnaire, only 42% students have
improved confidence and skills in expressing themselves in English
and only 41% of students use more English in daily communication. As
of the end of school year 2018-2019, only 33% (11 out of 20 English
teachers, in which only 60% consider themselves having acquired the
skills) teachers were exposed to the story-telling sessions. The data is
expected to improve in the following year, when more teachers are
involved in the story-telling sessions.
Impact Curriculum initiative(s) | Yes (Fulfilled) € > No (Not fulfilled)
qualitative implemented has/have added value to the 4 3 2 1
(Broader and existing English Language curriculum. Overall v
longer-term effects on Curriculum initiative(s) Purchasing readers v
curriculum implemented  has/have  fostered a Hiring an extra NET v’
enhancement, professional  sharing culture among Conducting story-telling v’

English teachers, resulting in enhanced
capacity.

The English language
learning environment has been enriched
and students are more motivated in
learning English.

Justifications:

*  Purchasing readers: The addition of the readers is most beneficial to the
students as they get a bigger variety of text in multiple levels to read.
Learner diversity is further catered in the PLPR/W lesson’s Guided
Reading sessions, in which students are grouped according to ability
and assigned the books that are most suitable to their levels. The new
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Criteria Indicators "Self-evaluation (Please put a »”in the appropriate box.)
templates (with guided questions) created by NETs and Panel chairs
greatly facilitate the local teachers in applying questioning skills and
equipping students with the appropriate reading strategies. It is also a
more effective system of storing the readers, ensuring that they will be
well-kept and well used in the future.

* Hiring an extra NET: The enhanced SBRW lesson plans done by the
NET make the programme more effective for future teachers and
students, benefiting the curriculum. In addition, the newly introduced
speaking activities allow the English lessons to be more interactive and
student-centered, which is a desirable direction for the school English
curriculum. These provide a good foundation for further development
of the school’s English curriculum. During panel chair meetings, it is
concluded that the local teachers who co-taught with the NET have
acquired new knowledge and can apply the new pedagogies to their
own teaching. It is also helpful for them to observe the NET’s teaching,
allowing them to apply the knowledge of conducting English activities.
However, issues such as overly tight schedule still have to be overcome
in order to fully utilize the newly developed materials and perfect the
teaching and learning process.

e  Conducting story-telling sessions: In general, it is wonderful for
students to gain more exposure of authentic English through
meaningful activities, and the school wishes to introduce more
opportunities as such. At the same time, all the involved teachers are
inspired by more teaching ideas which they can incorporate into their
own classrooms. It also allows the teachers more opportunities for
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Criteria Indicators "Self-evaluation (Please put a »”in the appropriate box.)
professional sharing. However, as pointed out above, the incapability
of the tutor greatly hindered both the effectiveness and impact of the
story-telling sessions. Benefits of the teachers and students cannot be
maximized due to the tutor’s incompetence. We hope to see great
improvement in those regards when we have a more professional tutor
guaranteed by the service provider.

Relevance Project goals set are in close | Yes (Fulfilled) € > No (Not fulfilled)
(Goal alignment) alignment with the school’s major 4 3 2 1
concerns and teachers’/students’ needs. Overall v
Proper mechanisms  (e.g. Purchasing readers v
regular project review meetings) are in Hiring an extra NET v’
place to ensure that project activities and Conducting story-telling v’

outputs are consistent with the overall goal
and the attainment of the objectives.

Justifications:

In the school year 2016-2019, our school’s major focuses were eLearning
and self-directed learning. With the PEEG, we have chosen to focus on the
latter, enhancing students’ self-directed learning, and not dwell on
eLearning, because we already have a strong foundation in eLearning
developed since we joined the eLearning Pilot Scheme in 2011. The three
areas in which we spent the grant are all related to one another. The
elaboration is as followed:
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e Purchasing readers

The leveled readers are fantastic in catering to our students’ learning
diversity, as well as improving their reading skills. Teachers also benefit
from the newly created question sets, as they learned to guide students’
reading with various questioning skills. Through learning to read, students
will ultimately be able to read to learn. It is therefore important for us to
equip the students with reading skills as a powerful self-directed learning
skill.

e Hiring an extra NET:

Similarly, the role of the NET is to create an authentic and welcoming
English environment in which students feel at ease to use the language and
express themselves with it. Having the chance to interact with a native
English speaker motivates students to use English even outside the
classroom and beyond lessons. Upon seeing the NET, students are all eager
to speak in English with him in a natural and authentic setting. When
students feel positively about English and are enthusiastic to apply it,
learning becomes intrinsic and a part of students’ daily lives. Having a
higher proficiency enables students to become independent self-motivated
learners.

e  Conducting story-telling sessions:

The story-telling sessions are beneficial to both students and teachers in our
school. For students, it is a valuable opportunity for them to be exposed to
more informal genres which are rare in school curriculum. If done well, the
storytelling sessions would definitely spark students’ interest in various texts
and reading, which is critical in grooming them into self-directed learner. To
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have an outside agency design and create learning activities and materials is
also a stimulating experience for the teachers, who can integrate new ideas
and methods into their own teaching.

Throughout the year, there have been regular panel meetings, lesson
observations, co-planning and evaluation sessions done with the agency and
the NETS, in order to monitor the progress and ensure the project activities
and outputs are consistent with the overall goal and the attainment of our
objectives.

For example, we conducted weekly co-planning with the NETs and the level
teachers, focusing on the usage of the newly purchased readers. Each
teacher was also observed at least once in their lessons to make sure the
readers are effectively used. Regular lesson observations and evaluation
sessions were also conducted with the NET, along with the level teachers
and panel chairs, in which feedbacks were provided for the NET,
highlighting how the lessons and activities might be improved. With the
story-telling sessions, as listed in above parts, we have carried out 8
co-planning sessions, 4 evaluation sessions and two rounds of surveys, with
every party involved.

Sustainability . Newly-developed materials | Yes (Fulfilled) € > No (Not fulfilled)
(Continuation of a are  consistently used after the 4 3 2 1
project’s goals, implementation of approved curriculum Overall v’
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activities are conducted after the project
period for sustaining the benefits obtained.

Criteria Indicators "Self-evaluation (Please put a »”in the appropriate box.)
principles, and efforts initiatives and fully integrated with the Purchasing readers v
to achieve existing English Language curriculum. Hiring an extra NET v’
desired outcomes) Related Conducting story-telling v’
students’/professional development | Justifications:

Please describe:

Purchased readers: They have been used regularly in the lessons and
the newly created resources, such as question templates, are well-kept
and it is expected that they will continue to be used effectively in the
future. The readers will also be reviewed and adapted every school year
to meet the reading levels of students and the curriculum.

Hiring NET in 2018-2019: Our NET has been such a great addition to
the English team. Local English teachers have acquired knowledge
from the co-teaching the speaking programme with the NET and
gained valuable insights from the sharing and evaluation sessions. They
will apply appropriate pedagogy to their English teaching in their
respective levels. The newly-developed speaking lessons designed by
the NET will be integrated into the core -curriculum. The
English-speaking culture in school will be sustained by the existing
English teachers through conducting speaking activities in English
lessons. The learning and teaching resources developed will be updated
and utilized by the existing English teachers upon completion of the
project. Participating teachers will share their experience during the
panel meetings.

Conducting story-telling sessions:

Local teachers will make use of the acquired lesson content and new
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Criteria

Indicators "Self-evaluation (Please put a »”in the appropriate box.)

delivery style that is more stimulating for students and infuse them in
to daily teaching , so that they can continue to carry out the
programme. The lesson plans and resource materials will be compiled
for future use. Panel chairpersons and level coordinators will review
and adapt the lesson plans every school year to meet the needs of the
current cohort and the curriculum.

Other details

Issues or problems
encountered during the
reporting period which have
impacted on the progress of
the project and how they
were/will be dealt with

Purchasing readers: In hindsight, we realized that the indicator we originally set was problematic. (The two papers consist of
different texts which have different difficulties.) It would be ideal if we could monitor improvement in students’ reading levels
with a standard test like the PM Benchmark, but there is simply not enough time and manpower to do so. Frankly, it is
impossible to conduct it for over 500 students (P.1-3) between September to October, with each of them taking up to 10-15
minutes.

Procuring story-telling agency: As our school is required to follow the official tendering procedure in selecting the agency, the
final candidate which meets the requirements, hence ends up being procured by the school, might not necessarily be the one
who can best cater to our school’s needs. There are also no ways for the school to know beforehand the quality of their service,
which is greatly affected by the commitment, professionalism and availability of their staff. Once the contract is signed, it
becomes impossible for the school to terminate the contract or salvage the programme even when there are obvious problems
with the quality of service provided. The core English team has spent a lot of extra time and resources on ensuring the project
are in alignment with the overall goal, which is unfortunately against the intention of PEEGS.
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Other details

Other areas that the core
team would like to raise
which are not covered
above

How should we handle the data when two projects have contradicting results?

When two projects share similar expected outcomes (in our case, students’ confidence in speaking English, under both procuring
story-telling service and hiring NET), how do we determine whether the result is caused by one and not the other? Or in extreme
cases, what if the results are contradictory?

Good practices identified
(if any)

PEEGS is extremely helpful in allowing the school to purchase extra readers with the appropriate levels to suit the abilities of
the students, replacing the small books used in PLP-R/W programme, which are often too easy for the high flyers.

The financial resource also enabled the school to hire an extra NET, meaning our school ultimately had three NETs, which we
desperately needed because we had 2 extra P.1 classes on top of the regular 5 (32 classes in the whole school). Having an extra
NET made sure students had the same amount of time spent with a native English speaker.

Our school is/is not* willing to share good practices with other schools.

Successful experience
(if any)

Due to the project(s), our campus has a richer language environment, which greatly promotes English learning among the
students. Students’ language skills and learning motivation have also been enhanced due to their eagerness to know and interact
with the NET. The purchased readers, as elaborated in above parts, are great in catering the extreme learner diversity among our
students. At the same time, teachers’ professional capacity was stimulated during all the co-planning and implementation of new
teaching materials.
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Remarks:
*  Please delete as appropriate.
#  Rating scale

Score Rating Scale
4 Related indicators have been completely fulfilled.
3 Related indicators have been largely fulfilled.
2 Related indicators have been adequately fulfilled but corrective actions are needed.
1 Related indicators have not been fulfilled.

+  For details, please refer to pages 6-9 of the English Language Education Curriculum Guide (Primary 1 - Secondary 6) (2017)
https://www.edb.gov.hk/attachment/en/curriculum-development/renewal/ELE/ELE_KLACG_P1-S6 Eng_2017.pdf

-3 0CT 2619

Signature of Principal: Date:

Name of Principal: 67?/@7?/ % jﬂﬁg
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